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Book Summary

Our Discussion Today

1 Introduction ïa summary of the book and the process of analysis

2 Key Ideas ïa look at three ideas we find intriguing
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Book Summary
1] Introduction

ñOur five-year quest yielded many insights, a number 

of them surprising and quite contrary to conventional 

wisdom, but one giant conclusion stands above the 

others:  We believe that almost any organization can 

substantially improve its stature and performance, 

perhaps even become great, if it conscientiously 

applies the framework of ideas weôve uncovered.ò

- Jim Collins, Good to Great

The main premise of Good to Great �]�•���š�Z���š�����v�Ç�����}�u�‰���v�Ç�������v���������}�u���������^�P�Œ�����š�_�����}�u�‰���v�Ç��
by systematically implementing key principles outlined in the book

Main Premise


