Good to Great

A leader, a hedgehog and a flywheel
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Book Summary Good to Great
A leader, a hedgehog and a flywheel

Our Discussion Today

Introduction T a summary of the book and the process of analysis

Key Ideas i a look at three ideas we find intriguing
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Book Summary Good to Great
1] Introduction A leader, a hedgehog and a flywheel

Main Premise
The main premise dgood to Great]* SZ S vC }u% vC v tu "PE

by systematically implementing key principles outlined in the book

A Ou r -ydar guest yielded many insights, a number

of them surprising and quite contrary to conventional

wisdom, but one giant conclusion stands above the

others: We believe that almost any organization can

substantially improve its stature and performance,

perhaps even become great, if it conscientiously

applies the framewor k .of i d:
- Jim Collins, Good to Great
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